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Transparency Report

 Council Request:

– To demonstrate transparency in the 
Town’s acquisition efforts of Ranchos, a  
report was requested to be submitted to 
Council identifying costs incurred to 
date.  



Transparency Report

 To be presented monthly

 Will include all categories of 
expense

– Attorney costs

– Appraisal costs

– Other consultants costs

– Public Information costs

 Will include list of all public 
records requests received 
with associated cost 
estimates

 Will include estimate of 
possible future costs



Transparency Report

 To be presented 
monthly

 This report covers the 
reporting period of July 
31, 2015. 

 As noted within the 
report, no expenditures 
have occurred during 
the month of July

 Financial information 
presented includes 
expenditures through 
June 30



Transparency Report

 Attorney’s costs
– Acquisition costs

 Direct costs $370,357

– Other related

 Rate Cases and 
Advice Letters

 Recycled Water

 Public Records 
Requests

 Yermo

 Carlyle Merger

 Liberty Merger

 JLAC Audit



Transparency Report

 Attorney’s costs
– Other related $728,851

 Rate Cases and 

Advice Letters

 Recycled Water

 Public Records 

Requests

 Yermo

 Carlyle Merger

 Liberty Merger

 JLAC Audit



Transparency Report

 Attorney’s costs
– Other related $728,851:

Rate Cases and Advice 
Letters

– The Town has spent 
$343,872 since 2011 
fighting AVR rate increases 
and numerous advice 
letters, and hiring 
consultants to analyze the 
accuracy of AVR’s claims 
and water rate modeling

– AVR has not released any 
information about its legal 
bills. 



Transparency Report

 Attorney’s costs
– Other related $728,851:

Recycled Water

– The Town has spent $57,122 
fighting for the right to use 
recycled water paid for by 
Town residents once it 
becomes available

– AVR has threatened to sue 
the Town if the Town attempts 
to use recycled water without 
giving the water to Ranchos 
and allowing them to sell it 
back to the Town and its 
residents. 



Transparency Report

 Attorney’s costs
– Other related $728,851:

Public Records Requests

– The Town has spent 
$68,870 in reviewing the 
60 public records requests 
related to Ranchos and 
provided over 154,000 
documents 

– The Town will be making 
the same records requests  
to Ranchos



Transparency Report

 Attorney’s costs
– Other related $728,851:

Yermo 

– The Town has spent $29,610 
fighting AVR’s purchase of 
Yermo

– Initial repairs and upgrades 
will cost $7.7million, which 
works out to almost $28,000 
for each of Yermo’s 278 active 
connections.  

– The Town believes residents 
of Apple Valley will be stuck 
paying for the repairs to 
Yermo’s water system 



Transparency Report

 Attorney’s costs
– Other related $728,851:

Carlyle Merger/Liberty Merger 

– The Town has spent $154,277 
fighting the sale of AVR’ to the 
Carlyle Group, a Washington D.C. 
based hedge fund.

– The Town has spent $59,412 so 
far fighting the sale of AVR to 
Liberty utilities, a Canadian firm.  

– Liberty Utilities has stated to 
investors that the California market 
is attractive because of its 
“favorable regulatory environment” 
and opportunities to “deploy 
capital” – at a guaranteed rate of 
return of 9.7% 
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What the Town has spent in Attorney 

fees protecting you, the resident (If the 

acquisition is successful, these expenditures 

cease)

Total  $728,851



Transparency Report

 Categories of expense: 
Direct Acquisition Costs -
$666,133

– Attorney’s costs

 $370,357

– Appraisal costs

 $127,377

– Other consultants costs

 $54,654

– Public Information costs

 $113,745

– Public Records Requests 
(not included in total)

 $84,965
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What the Town has spent in Attorney 

fees protecting you, the resident (Direct 

costs of Acquisition)

Total  $666,133



Transparency Report

 Public Records 
Request Costs -
$153,835
– Attorney’s costs

 $68,870

– Staff costs

 $84,965

– Over 154,000 records 
provided in response to 
60 public records 
requests related to 
water or related matters



Transparency Report

 Public Records 

Request Costs -

$153,835

– PRR by Al Rice; 

approximately 400 

documents 



Transparency Report

 Public Records 

Request Costs -

$153,835

– PRR by Al Rice;

approximately 3,600 

documents



Transparency Report

 Public Records 

Request Costs -

$153,835

– PRR by Leane Lee;

 22 bankers boxes 

containing over 

45,000 records 
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ESTIMATE OF POSSIBLE FUTURE 
COSTS

Total Expenditure Estimate              $       3,200,000

Expended as of July 31, 2015 666,133

Amount Unexpended $           2,533,867

Percent Unexpended 79.18 %
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